Y- XVFRP HV /4 |

5HVSROULYHERP P MMR(C
+RZ Z HZ RINDQGZ KD HZ -
RRYHMHARP IQ) \ HU IOHRIVMR $
$SUO AP B .




7KLV S@Q KDV EHHQ SURGXFHG DVD UH UMK VR VIKH &RP P MMRQIQI 3MQZ H SLRGXFHG
1Q Z KIEK VIMRXWRXUI LUAMWHWRI SURUMEHV I RUFRP P MWIRQIQJ LQVIKHO / &2

D@ QHG VIR RXUYHWIU2 XVFRP HV %-WIHU/ LYHVVWDOM RUP DARQDCSLRILDP P HLQ DGX@V
VRADOFDUH

7KIVSOQLVIRU

o 3WRYIGHY WRKHS XQGHIAEQG RXUSURIMAV\R VXSSRUAZ RINQJ VRIHMHU

o 7KH9&6( VRHQDE®IGHDHY RQRXUVKDUHG SURUMAVIQ SDURHUKIS

e ) LRQMIOH SIDRMRQHY/  HQDE@ DVKDUHG XQGHIAEQAQ) RN WHZ RINZ HGRIQ
FRP P MMRQQJ

e 2 XU&RP P MRQQJ 7HDP V VR HQUXUH FOUW RQ RXUSURUMAN | RUWH QH W
P ROMVDQGKRZ WH FDQVXSSRUNGHDYHY

e &M HQVDQGWMHUFDUHY/  Z KR DUH D/WKMH KHDUARI DORXUZ RUNDQG WH SHRS®IZ H
VHOH

BL0FH Z H SURGXFHG WH IIUMEDQ Z HKDYH GHYHHG RQP DQ\ DVSHRW Z RINQJ Z W
SWRYIGHY DQG LOMQDOAMINHKRGHLY LOFGIQJ 1 URQWEH SUDRRRQHY/ VR HQUXUH \WWDWZ H DUH
FRP P MMRQQJ [QDP RIHUAVSRQMYHZ D

: HKDYH FROWOXHG R Z RINRQ EUQILQ) \VRIHWHUKHDOY DQG VRADJADUIHFRP P MRQQJ
ZIWIQO / &2 WH* UHDMUO DOFKHVMU-QIMI UDMG &DUHYRDLG * 0 &% Z DV
HWEEQKHG IHSOAQ) &OQIFDGERP P MWRQQJ * LRXSV &&* V

Q0 DOFKHMUWIY P HDQVWDWRDQQH5RQH. &KIH ([ HOXAWYHRI 0 DOFKHMU&IW &RXQAO
IVQRZ DOR 30FH 9DWHG/ HDG Q0 DQFKHWMUIRUWH* 0 -£9%DQG BDGV\WH GFDON \WDP

Z W VXSSRUNURP WH' HSXW 30FH YDVHG/ HDG 7RP +IQRKFDIH 0 / &2 DOG\WH GFDIV
WDP DUHZ RINQI VRIHWHUMR IGHOM\ RSSRUMQUAAV | RUIXUNHUIQMI LDMG Z RINQJ 1Q

FRP P MRQQ) @NHGVRP DO\ Rl WH SURUMAV VHWRXWOQ WIV SOQ &RP P MIRQQ) WDP V
100 /&2 IQFGEQI RXUWDP VVXSSRUMY $6& FRP P MIRQQI DQGFRP P XQW KHDWY. Z L@
XSSRUAKLYZ RN

SRQMQQN

) RUZ R
3OQRQDSDIH

. KDARXUSDUZHWY/ D

$ ERXW\S GX@\6RFDCRDWH
1Q0 DQFKHWAAU

“QWRGXPVIRQ VR \ViH
FRP P DMRQIQI S@Q

2 XUYIMRQ

© RUINLQJ VRZ DUGVRXU
\Viz'e)

2 XUSWIRJIHWIWRRP DWWV
\ HDU

$ EUH RYHWLHZ R
UHVSRQWYH
FRP P MWRQIQJ 1Q DFVIRQ

$ IR DUG BRNIQU
FRP P DMMRQIQI S@Q

0 HDVXUHVRI VIXFRHW
DQG JRYHLQDORH



&DOH

Q0 DQRKHVMUZ HNQRZ WH YDOH WH 9&6(
VHRRU WH Z IGHUFDUH P DUNHWDQG RXUZ KR®!
$GX@BRADGDUH Z RIN RUAH DGGV\R Z KDAZ H
GR <RXUH | RUN DUH FUXADOR RXUVXFRHWDVD
AW 7R WDWHQG —DP  GHIIKWG R [QARGXFH
WHVHRQG&RP P MIRQQJ 30QIRUO / &2
IRTRZ IQJ RQIURP \WH KXIHO VXFFHWM XCBOQ
Q

&RP P MWRQIQI S@\ VD SLYRDOR®I LQ
VXSSRUAQI RXUUHMGHQW VR BDG
LQGHSHQGHOW@YHV VIKURXJK VDI H DQG

HI T HAVYH H WALQDCDQG SDUVQHU BIG VHULEHV
: HYHP DGHJIUDMSWRIHWWMOQPAHZ H
SXEQKHG WH I LIAMERP P MARQQ) 30QEXW
ZHNQRZ WHHIVP RIH\WR GR

) RUH DP S® Z HNQRZ WDWKHUHDH
FRQMXHG FKDEBIQJI HY DURXQG UHAKIW HOWDQG
UHWQWRQ | RUFDUH DQG VXSSRUMRBN
QDWRQD® DQGED® : HHSO\ IQJ D

L QULIFDQWR®G! DVD BDGIQ) DXWRUW \R

DGGUHW WKLY DQG HQUXUH WD) DORXQDQVZ KR
DQG VXSSRWWHWERV

QHHG HAHQWDGDUH
UHFHYH KLIK TXDON FDIHIURP  UHSXVEE®!
SWRYIGHYDQG | P [IDUI DRHV

—EHHYHWIV&ERP P MRQQJ 30QKHSVVHW
RXWRXUGILHRARQ R WDYHIDQG VX SSRUNV WH

IP SRUBQWZ RINZ HGR \RIHWHUEHE HHQWH
FDUH VHRRUDQG RXU9&6( SDUHY 2 QFH
DJDIQWDQN\ RX VR HDFK Rl \ RX IRUEHQJ SDUWV
RN WL/ RXUQH Z WXV Z HUHDD® FRXG QRAER
IMZ IRXVY RX

&QJ7KRP DV5 REIQ/RQ
([ HAWYHO HP EHUIRU+ HDOM\
0 DQFKHWMU  $GXOBRADO

P GHIIK\WMG R LOWRGXFH WL\ HDUV

&RP P MMRQQJ 30Q WGP ROMDMVKRZ ZH
DUHEXI@IQI RQRXUIP SURYHP HQWRXLOH 1O
$GX@BRADGDHWURXIK RXUY-MMU

2 XVRRP HV/4-AU/ LYHV\WWDQV RUP DARQ
SWRIUP P H Z KHH5HVSROWYH

&RP P MMRQQI KDVHQDEBIG XV\R IRFXVRQ
JHMQ WH EDVEV UKWDYV Z HTDV GHYHBSIQJ
LQQRYDWYH DSSURDAKHV IIUMBLRSRVHG E\ RXU

| LRQWEH |

% KDYLQJ VKLV3MQ MHQDEGBN
WDQVSDUHOR. Z Vi RXUSDUAHY
WINHKREHW DQG SLRYLGHW RQ RXU
SURUMHV DQG SURI UHW VR VIKDWKHUH LV D
Z IGHUXQGHUMPQGIQI Rl RXUJRDY D@ D\ V
Z Vi DFHQADDIP Rl SXWAQJ 0 DQRKHWIAU
AV} HQV DWIKH KHDUARI HYHU VIKLQJ Z HGR

~GDOR @\HWR UIHFRIQVHWHZ IGHUZ RINQJ Z H
XQGHIENHZ M M VWP SDURHY/ DQG
FRODIXHVIQ* 0 1 +6 -QMIWDMG&DUH Z KHH
FRP P MRQQI EHQHIWIURP Z RINQJ DRRW
* UHDWUO DQRKHVIMU \KDUQJ DQG
FRIDERWDA] \R GHIYHUEHWASLDRNAH

QD@ —MWWAZ DOVWR VENH WY RSSRUMQIW R
VD' DKXIHWDQN\ RX R HYHY RQHZ KR KDV
Z RINHG VR KDUG \R GHIYHUWLY DP EIMRXV

30Q

$VZHP RHIQRRXU W\ HDUGHDYHUQ
KHDOX. FDUH DQG Z HEBHQ) VHFHVDQG
VXSSRUWWR WH UHMGHOWR! 0 DQRKHVMU —

Z DOWG R WDQN\ RX RXUVM | DQG SDU@HLY
| RUD@ RXUKDUG Z RUN DQG GHAFDWG 1Q
VXSSRUMY SHRS®IZ KR @HDQG Z RINIQ WH
AW

YRUKMHOQHW P RQWV—Z DKV HQUXH
WDWZ H GHDHMDIH DFFHME®I DQG
UHVSROUYH VHUYEEHV VIXSSRUADJ WH
SKIBVRSK\ Rl SUHYHQMHGXFH DQG GHD\

7KH&RP P MRQQI 3OQLVRQHRI DQXP EHU
R VADMILE SOQVIQO / &2 \WDWXSSRUVRXU
DIP VRI IRFXMQ) RQ SHRSGIV VIAHQI\WVIQWHU
RZ QKRP HVDQG FRP P XQWAV DQG Z RINQJ

Z W DOR| RXUSDUEHY SIRYIGHY/DQG
VEN-KRTGHLY/ VR GHIYHULQQRYDWYH FDUH

VROMRQV | RUWH SHRS®ILQO DOFKHMU

—BRN IR DUG VR VHHIQJ VIKH LHVXAV R

DORWKHUEXW \ HDURI WDQVIRLP 1QJ
SHRS®IV@YHVVKLRXIK VIKLVZ RN



7KHO / & 3@QROD3DIH

+ DYHWH VDP H RSSRUMXQIW

YHY P HP BHR WH & WCP 10RRP P X
m DSD)VIQ\MMMH%JKW—IZ%M—\G?%GJ

A 4

7KM HOWZ H " HOYHUWDQV RUP DMRQ DQG VHMFH SEAHNVKHDIY EKOP SIRQKHDOK DQG 7DFNBIFIP DM 3@ RXUSDUADVDP DRUHP S® HJ
FRPPX VI-U(LFHJIRU z RXU
Q‘HS\R HM—U qw PSIRYI-PI-QN ILPS{RgRéPhQABURlM{-PyWLR)oKD ICHDOMA I-lttlil-lQlDLIilQGI-lQ/XL(lI;Ii FKDQH DQGLQ(Xl—Qq-LNRWSSRUAFaPDM

\ 4

(%3 $ SRSXMWRQKHDOM DSSURDAK " HYHBRSIQ) RXUCHJ KERXIKRRGY 60HHIHAWH  H IHHONHXYBE
‘H ZLOO ZRUN ZLWK SDUWQHUV WR WP UWHW2WKH QWSXNODWHBQLHLIJKERXUKRRG 71 DP P R@VX ZLOD FRIGILFEG VSHFLDOLVW FRH
KHDOWK FKDOOHQJHV LQ 0DQFKHVWHU RI KFRUHVKIQVQW®E DQG FDUH FRPPXQLW\ WHUYLFHV Y LEFXVPIBHRQFRUH SHUIRUPDQFH |
FRURQDU\ YDVFXODU GLVHDVH DQG HRZHO MIERHW VEQHKODOWK LQHTXDOLWLHY RXU FRER XSOIWKZIDND QWWK SDUWQHUV WR
ZRUNLQJ WR UHGXFH KHDOWK LQHTXBPOLWLHW G H REDDOZRYWHWRHDPY ZRUNLQJ WRIHWKHHUXLEP ENHOG D
SXW SRSXODWLRQ KHDOWK PDQDJHPHQW DVE WROHFWHBHW RSURDFK LQ RXU QHLIJKERXUKRRGV

VHUYLFH GHOLYHU\
EEE I@Q] WHI XWUHI RUWMH/ &2

o X R oAV A QU IR G R AR B oY o X IR o N slpke WAV X U= L QW HIUDWHG FRPPXQLW\ KHDOW “MREGDEHBRYHWRRH SKDVHG DSSURDFK WR LQF
V

G NORTAR R IRV TAQ S VR R A S A =N SR No AVAN =D oY e e P H D Q;V ZHoUH FUXFLDO WR V\VWHP UH K P\ KB NebbH \ﬁ/kaXJK WKH 0/&2 &RPPLVVLRQLQJ
EHWZHHQ FRPPXQLW\ KHDOWK DGX SHRSOH ZHOO LQ WKH FRPPXQLW\ :H OO FRUOBELEE B/R FKQ PLO\ DQG DQ (DUO\ KHOS |
SULPDU\ FDUH DQG FR SURGXFLQJ RQO\NSHRSOHZKR QHHG WR EH LQ KRVSLWQ@FD@I/FH RO G W UHGXFH GHOD\ :H OO I
FLW\ V 3ULPDU\ &DUH 1HWZRUNV WH GHOLYHU D VXVWDLQDEOH ILODQFLDO SRVLWA®RR LQ WKH ZLGHU VI\VWHP GHYHORSPHQWV L

LQHTXDOLWLHYV

RINQJ Z WK SUP DY FDUHDQGO&H( &

o 2XUSHRS®ISMQ o 6DV IF VDY SOQV o 4XDOW VDIHV DQGEHQI Z HDGBG
8Q}LS|Q;]—GE\ e ,QFOMRQ HIXDOW GYHMW o 8WHR! IQIRP DARQDQGD o &RPP XQFDMRYY HDIHP HQAILDP HZ RIN . _— ]
o ) LODQADOXWIICDELOWV SHURWP DQFHILDP HZ RIN o UXVIQHW FKDQIHIUDP HZ RIN ; Ol WNCHES TR TR
o 0/&2 FRP P MWRQUQ SOQ =
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0/& ZKRZHDH

0 /&2 VWKH SXEQF VHRVRUSDU/QHUKLS RU DQIVOVRQ VIKDWGHQYHWY DQG FRP P DMRQV

&RP P XQW + HDOK $ GXAO\GRADCDUH DQG Z HBEHQJ VHUYIFHV @ H GHVRUEH RXUMHOHV

DV: H$WH&RP P XQW EHDXVHRI VIKH VHUYLFHV Z H SLIRYIGHDQGWHZ D\ ZHZ RWN

0/&2 ZDVIRWP HGIQ DV D SDUZHUKLS RU DQVDWRQ WD/ SDUM. + 6 DQG SDUV
GFDDXWRUW 2 YHU 1 +6 DEXOVDQG FKIGUHQVRP P XQW KHDIMFDUH I LRP

0 DQRKHVIMUS QYHIAW 1 + 6 ) RXQEDIRQ 7UMIDQG DGXOVRADGDH M| [LRP
0 DQFKHVMUEIW &RXQAMIHIRWP DO GHS® HG R EH SDUARI 0 / &2

7KH IQFOGH GMAUPADXUHY VRADY RINHY KHDOY YMVRLY FRP P XQW GHQMAN
WHDSMV VAKRRGXWAHY UDEGP HOWMDP V UHKDEIOIMRQWDP V IOM P HGIDM FDUH
Wl HQGR! @H FDUH SURIHMWWMRQDY GVDEIDN VXSSRUMG DFFRP P RGDWRQ WL DOG

P DQ. RWHUKHD®M DQG FDUH SUR HWMRQDY

7KH/ &2 EUQIVWHVH M| VRIHWHUDV IQMI UDWG WDP /R SURYIGH EHWMUFDUH VR \WH
SHRS®IRI 0 DOFKHVMU NHHSIQI SHRSGIZ HOQWHFRP P XQW DQG RXWRI KRVSMIO

Q$XIXWV KHDOM FRP P MMRQIQJ Z DVGHS® HGIQRWHO / &2 1URP 0 DQFKHWMU
+ HDOM DQG &DIH&RP P MMRQQI DQGIQ$SUO $GX@BRADRDHFRP P MRQQJ
ZDVGHS® HGIQRWHO / &2  1QMIWDWY QR RXURSHIDWY) P RGHIDQG GHVRUEHG IQ
WHO / & &RP P MMRQQI 300Q

0 /&2 VDARRXQEEGIVRO ) 7 IRUWRRP P XQW KHDO VHYMIEHVDQGWR 0 && WURXIK
WH' $66 IRUW$6& VHIEHV EXVD 3WIRYIGHUGHRARQ  DIUHHP HONERE HHQO ) 7 DQG

0 &8 HODEBN RIQNDFFRXQUELON

&RP P MRQQJ RI &RP P XQW + HDO 6HYBEH GHOYHHGE\ WHO /&2 ZIW0 ) 7 DWH

FRP P MMROHGE\ P RUHWDQ | LYH GLLIHIHOARU DQVOWRQV 1 + 6 * UHDWIUO DORKHMU

FRP P MMRQVP RWIDGXOVRP P XQW KHDOY VHIEH Z KIBI 0 DORKHWMUSIW &RXQARO

RP P IWRQ KKIGBUHQV VHIMEHV DQG SXEQF KHDO VHIMEHV VXK DV VH XDOKHDAOK
DQG DBRKRAQG GXI VHYMEV 1 +6 ( QIOQG IV UNVSRME®! IRURRP P MWMRQQJ D

KDQGIXQR! FRP P XQW KHDEM VHYEHV IOFGIQ) GHOWAMI DQG QDWRQDOAHHQQ
SWIRILP P HV

-QDWSIFDAED 1QO0 / &2

SHRS®I DUHVHHQRUIQ
FRQEP/Z W RXUFRP P XQW
KHDOM VHEHV SIRYIGQ) FDUHIQ

KRP HV FEQIEV DQG RIMHUYHOXHV

QHZ HHUDYARP HIOQMR RXU
ARP P XQW KHDO VHXMEHV

QHZ SHRSE!DIHWHHIHG
WURXIK RXURIMY \VHXERV
KHSIQJ NFHHS WHP RXWRI KRVSIO

SHRS®! DUIH DAWHWHG IRU
HTXISP HQW

SHRS®ILQ RXUUHDEGP HQW
HYEHVKHSIQI WHP \A

LQGHSHQGHOW DAKRP H

SHRS®I DUHVXSSRUMG
WURXIK RXUIQMI UDWG FOUH
WP V

SHRS®!IKDYH FOWH

FRP P MURQHG LQ UMGHWDDQG

QXUAQI KRP HVWURXIK FROWDRN
Z HKRG

SHRS®I HHAHYHKRP HFDUH
WURXIK FROAMFWV Z HKRG



OARGXPURQVRO DCRKHMU

0 DOFKHWHULY DQHDG\ D | DOVIDMAE SOFHVR @QYH Z RINDQGWXG -WKDVERG SOQVIRUKRZ WH AW Z LGEHARP HHYHQP RWH
R D SOFHWDWYHRQRP [EFD® WUYIQ) |G Z W \BBIQM DIU D JUDWEOPH R @/H 1Q DQG EX] ] 1QJ Z MY FRQOHPARQVE H
2 XU) XWWUHO DQFKHVMU

e +RZHYHUZHNIRZ WDAKHRSSRUXQWHVVR P DNHVKH P RWARI RXUS@FHV DUH QRWHTXD@ VSUHDG RXVDRLRW RXUZ KR®
SRSXMMVRQ DQGWDWRP HO DQRKHWMURMY HQV GR QRWDE D\ VI HHOMH | XQEHQH IWRI @1QJ 1Q RXURW

e $GXOBRADEDHLIQ0 DQFKHWAULY SIRQHHUQI RSHUIDQJ Z WKLQ DQ LOWAT UDWAG KHDOIK DQG VRAIDGFDUH W VAP ' HIYHL
Rl $GX®BRADGDH LOFOGIQI FRP P MRQQ) VP DQDIHG Z MIQ0 DQRKHWMU/ RFDGRDIH2 LIDQMVDWRQ 0 /&2 7TKHEHQHIWRI
0 /&2 IVWHWDP VZ RINQJ VRIHMHUVR SURYIGH D KRDME DSSURDAK R 0 DQRKHMUV UMMGHQW FRRUEICDW) FDUH DUIRXQG D

SHIRQV DVSILDWRQV DQG QHHGV

o 7KHIQMMRQRI WHGHS® HGFRP P MARQIQ] WDP VR GHIYHUWH ILYH DIP VRI 3RSXOMRQ+ HDOM 0 DQDIHP HQADFLRW
FRP P XQW KHDE VHIEHV ( QKDQRH H SHUHORHRI FDLH -P SURYH KHDM DQG Z HBEHQJ Rl WH SRSXOMRQ 5HEXPH SHUFDSIVD
FRWWRI KHD@ FDUH DQG P SURYH SURGXPAW $ GGUHW KHDEM DQG FDUH LOHT XDOMAV -QFUHDVHWH Z HBEHQI DQG HQIDIHP HOAR
WHZ RINRUAH ) RU&RP P XQW KHDOM. DGX@ FRP P MMRQQ) DOXQRARQVR WHFRP P MMRQQ) A FBIH FHSWARQWDRMY) DOG
SIRAXUHP HOWZ HHGHS®\ HGILRP ZKDWYQRZ 1+6* 0 7KHIXQPARQYVXFK DV QHHG DWHWP HOMHXYEH SDIMZ D\ UHVILZ
DQG IHGHMIQ [P SOP HOWMRQ Z W | URQEH WDP V DQG HYDXDWRQ KDYH EHHQ GHS® HG DQG FRP SGMQJ DI X@AMANENH Rl WH
DGXOVRP P XQW KHDIY VHIYEHVIQO / &2 7KH SURFXUHP HQWDQG FRQWDRMY) | RUWH VHIYEHVUHP DIQZ W 1 +6* 0 DQGDWH
P DQDIHGZ IWIQO ) 7 DVSDUAR \WH RYHDGFRP P XQW KHDEM VHYEHY FRQOADRN

e 2 XUZRINIVDOR JUHDW® LQOHFHGE\ SRR GHYHBSP HOADMWKMHQHZ © HAMEEQKHG 1 +6 * 0 LOWI UDMG FDUH DQG WRXJIK WH
$WRADWRQRI ' WHRARW/RI 6RADBHYERY $' $66 : HVHNWR SO\ DQDRAYH SDUNQKHDOY  VRADOFDUH GHYHBRSP HQWDRLRW
WH UHJIRQ DQG EH RQG

e 7KHHDWHDQXP EHURI SLIRMPWDFRLRWO DQFKHWHUVKDWZ L@IP SURYHRXVWRP HVE\ WXSSRUAQJ AV} HQVVR @Q/HP RWH
LQGHSHOGHVD 7KLV Z L@ HXONQ G/ UHMEAYH VX SSRWEDANDIHY P RUH IQQRYDWYH VXSSRUNRSWRQV DQG UHGXFHG FRVW
0 DQRKHWMUKDV EHHQ RQ D SRMYH FKDQIH IRXUOH. [ RUMH QWA R\ HDWY/ DQG KDVP DGH FBDUIQYHWR HON Z KIEK KDYH FUHDWMG
VRIS |RXQEDWRQY : HZ DQWR VXSSRWD DORKHWMURMY HQVVR KDYH WIH EMVARXWWRP. HV DQG EH LOGHSHQGHQWDV SRWEEGI LQ WHU
FRP P XQWAV @1Q) WHUEHWIYHY


https://hsm.manchester.gov.uk/kb5/manchester/directory/site.page?id=Fc9EpOpQM_c

[ RRNQJ DKHDG  Z KDWWZ 1@ HHOINHIQ  \ HDW/WP H

+RZ UHMGHOW Z L@H SHUHQFH RXUO DQRKHWHUVHUYLEHV

7KHYHMAU2 XVFRP HV %W/ LYHVSIRILDP P H IVZ IGH WDQIIQJ DQG IVIRPXVHG RQHP EHGGLQ)
MHQI VI EDVHG DSSURDFKHV Z WY I LRQWIDH KHD®M DG VRADIADIH WML P SLRYIQ) VKRUAMUP  VIXSSRUV
| RURAMY HQV\R ©H WHUEHVADHV IQWHUFRP P XQWHV DQG P DNQI VXUH WIDWKHUH LV VXSSRUNGD

FRP P XQWAVIRURW HQV FDUHY/DOG | DP 1@V FROOHPWIR Z KHO VKH. OHHG IW7KHVH DUHRXU
DVSILDARQV | RUZ KDW/RADJFDUH Z [@HHIINH D WUWH %2 % SUIRIWDP P HIVFRP SGWILQ

) RUAW HQV LQ FRQVIDPWZ IViK $ GXAO\GRALDCR.DILH

e ' MAXWRQVZ W KHDOY DQG VRADIADUH M| Z LOEH FROVMMQWSHWRQ PHOWHG DQG | RFXV
RQKRZ AW HQVZ RX@ @HWR QYH VKHUQYHVDQG HQDEG WHP \R H SGUH GLLIHIHQW
FU-DWYH RSWRQV\R GR WY LOFXGQ) DWMAYH \WFKQREJ\

e YHAMAUHDUD KHS E\ P DNQJ WHP RWMRI DOSROQVRI FROEAWKMDWAW HQV KDYH Z 1MW KHDA

DQG FHOWH 1QFXAEQI D EHWIHURQMOH SUHVHOFH VR WRWH Z KR QHHG VXSSRUWWDQ KHS
WHP VHOHV DV TXIEND DV SRWME®!

‘%

e (QDE@Y P RUHSHRS®I\R GRWIQIVIRUWHP \HOHVDQG UHP DIQLQWHURZ QKRP HV RUKDYH
FDUH FRVHUVMR KRP HVR WDVWKH. FDQ EH FRQOHAVHG VIR VKHUFRP P XQMHVIQDZ D WD/
WKWRUWHP

- GDYIQI KRVSMIORUIQ QHHGRI DVMS XS RI VXSSRUMDQ H FHBIOWHDE®P HOWHWEH
Z W \WFKQRBJ\ HQDEBIG VXSSRWNURXI KRXWAZ LQEHWHH 7KLV Z 1@P HDQ WDWAMY HQV
Z GEHP RUH@HD R EHVXSSRUMG DWKRP H RULQ VIKHU@RFDODHL KERXIKRRG LQ

UDWHUWDQ IQ UMGHOWDGRDUH



+RZ |DP LAHVDQG FDWHW Z LOH SHUHOAH RXUO DOFKHWIHUGHUYLEHV

) RUIDP LIHV DQG FDUHWY/

/KHOHVRI FDUHWY/ DQG I DP [IHV Z 1QEH DVIP SRURQWDV D SHIRQ 1Q GUHRNHHSWRI FOWHZ KHQ
GVAXWQJ VXSSRUIWEDUHY/ Z IQEH VXSSRUMG R KDYH I XQU@®IG FDUQ) H SHUIHORRVIQODZ D WDWY WKW
IRUWHP IRUDV®&QJ DVSRWEGA

TKIRXIK WHQHZ &DUHWY/ 0 DORKHWIAU&RQVIDRB RLOWFDIUHY FDQH SHRNBURDRARYH DQG | Bf LEGI VXSSRUNTKLY
Z IOHQPE®I DQ. FKD@QJ HV R EH IGHQWIHG HOWD  DQG Z IAIRUGYHIH VXSSRUNR EH SXWQ SORH Z KIEK IP SLIRYHV

WHZ HEHQI Rl FDUHY DQGVXVWRIQVWHP 1O WHUFDUQ] URGH

&RP P XQW WP VZ LQEH VXSSRUMG VR WDWKVHLY FDQ DFFHW/ \VSHADDAWXSSRUNHIYEHV IQFXGQJ |1RU
GDUOLQI GMVDEIDN P HOVIDAKHDOK DOG DXV + HDOM. DQG FDUH VWL Z LGEH SDUNR LOWAT LDWAG
OHLIKERXUKRRG \WDP VDRIRWO DOFKHWMU VR WDWERFDOXSSRUNY SURYIGHG WDWKQGHIARQGY WH

VIAHQI W DQG QHHGV R ®FDCBHRS®

&RP P XQW \WDP V/Z L@EH VXSSRUMG VR WDWKVHLY FDQ DFFHW/ VSHADDAMYUXSSRUMHIMEHV IOFGQT IRU
GDUDLQ) GMVDELDN P HOVIDCKHD®K DQG DXVWP -+ HDEM DQG FDUHWME| Z LOEH SDUAR! LV LDWAG
OHLIKERXIKRRG \WDP VDRIRW0 DORKHWMU VR WDWRFDOXSSRUAY SURIGHG WDWKQGHIABQGY WH

VIWHQI\WKV DQG QHHGVR! @FDCSHRS G

S&ROMXHVR GHYHRS DWDQIHRI VXSSRUMG KRXMQJ RSVIRQV IRURGHUDQG GME®IG SHRS®! IOFGQJ

GDLOIQI GMEIONV P HQEOKHDIY QHHGV DQG SK\ MEDAEMDEION VR Q/H LOGHSHQGHOW WURXIK
IP SURYHG KRXMQJ VROWRQY

. HZ LOGHYHBS P RGHYRI FDUH WDWHVSRQG VR WH QHHGVR! VSHALLE FRKRUVRI WH SRSXOMRQZ KR
FXUHO® H SHUHQPHWH Z RUMKHDOK RXVIRP HV 7KLY KHIDGV D QHHG IRUFRP P MMRQQJ RQD
QHIKERXWKRRG | RRBUQNRUDV FBVH VR WH UAMGHNDV SRMEGIVR P HHWKH YDUHG QHHGVRI SHRS®!
Rl 0 DQFKHMU



+RZ WDl Z LQH SHUHOQFH RXUO DORKHWHUVHUYLERYV
) RUKHD@K DQG FDUHWIDI | Z RUNLQJ RQ VIKH | LRQVIOH LQ 0 DQRKHWAAU

e 7HDP VZIQKDYHP RWHIUHHG XS FADSDAW R | REXV RQ GHIYHUCQ] WH W KWIXSSRW

R WH WIKWSHRS®! 7HDP VZ LOKDYH P RUH FRQILGHORH IO KDYIQI D FRQYHWOMRQ
Z MY AMY HQV 1DP LAV DQG WHUFDUHLY | REXVHG RQ WHUMAHQI WY DQG SUDRWEDO

RSSRUXQWAV @\H DWMMAYH WFKQRBRI\ VR @1QJ P RUH IQGHSHQGHOMYHY

e 7HDP VZ L@KDYH [QRUHDVHG DZ DUHQHW DQG FRQIGHQFH IO FRP P XQW UAVRXUAHV
LOWH DUHDVWH. Z RIN WILRXIK WDIQIQJ DQG QHZ 1QIRUP DWRQ GO\

e 1+6 KRVSMIAQGWRADOMDIHWEP VZ IQY RINP RIHFBVHD \RIHWHU 7KH Z 1@
DORZ RINP RUIHFRVHD Z W FR@DI XHV 1Q WHUQHIKERXIKRRG VXK DV GMMBN

QXWMQJ DQGZ ML KHDEM DQG FDIHFRP P MIRQHWY/

e 6V ZI@KDYHP RUIHVXSSRUNDQG IIHHGRP R SXWQ SOFH WH W KVWMRKQRBI\
LOR SHRSBIVKRP HV WRXIK UNVSRQUYHFRP P MRQQJ

e 6\H ZLOKDYHP RUHFRQIGHOAH VR X\VH DQG WKVWEDI R XQGHUARIQS KRZ
FKDQIHLVKDSSHAQ) 7KLV Z LOXSSRUNMKHP \R EHHP SRZ HUHG VR KDYH WH
ELJJHWERVMWYH P SDRAKDAMH. FDQ DVIP SRUBQWAKDQIHV FDQ EH SURUIMHG
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+ MRUFD® FRP P MIRQQI KDVEHHQKRZ Z HZ RINWR DUDQIHDQGEX\ VHEHVIRUSHRS®! Z KR QHHG DEX@V
VRADOADH Q0 DORKHWMU -Q0 / &2 Z HZ DQWFRP P DMMRQIQI VIR EHP XFK P RUH VKDQ VKDW( 11HPRYH
VIADMILE FRP SDMRCQDW FRP P MRQQJ Z I@EHKRZ Z HZ RINZ MM VMP - Z 1GH SDUZHYY VR UHVSRQG \R ®FDO
QHHGVIQDWK® SOFHEDVHGZ D &MY HQVDUH DAWMH KHDUARI HYHY WIQ) Z HGR : HZ LOEH IHBQU@BMO

| RFXVHG RQALRW XD LOFOMYH RXVRP. HVWDWP DAMUMR GFDCSHRS®! 1URP DOEDANI IRXQGV DQG Z DOVRI
QH

2 XUDSSURDAK \R FRP P MRQQJ Z I@VXSSRUNQVIAI LDVIRQ EHVE. HHQ KHDMK DQG VRADAFDUH VHUYLEHV 1O VKH
FRP 1QJ\ HDU/  1QZ KDMYHUIRP \WDWP D\ \ENH DVSOQVIRUWH* 0 -QMIUDMG &DIH6\ IMP 86 DUH
IIQDDHG DOGWH LRBIRI 0 / &2 1QKHDEM FRP P MRQQ) DWD GFDABYHIGHYHBSV * LYHQ WH FXUHOW
UVSROVEIDMAVRI 0 / &2 WLV SOQ LY FXUHMD DIP HG DWRP P MWRQQJ [Q$GX®GRADRDH EXVWRYHUMP HIW
P D. DEDSWDQG H SDQG VR WDWIW YMRQ GHVLIQ SUQASEN DQG Z RUINUHDP VDR VXSSRUNKHDM DG VRADO
FDUHFRP P MMRQQ) W LODOR SURYIGH D SOWRIP VR VMHQIWHQ NV Z W EKITUHQV 6HYEHV VR P DNH VXUH
WDBHRS®! DUH VXSSRUMG DRUIRW WHUHQWH QH IRXUOH

W2 I@EHKRZ Z HIQQRYDWA Z [ViK SURYLGHLY DQG VKDSH GRFDCP DUNHW VR UHVSRQG VR WH \VKRUAVP HAXP DQG
®Q WP F<DBIQIHWDWZ H FROPRHO |DFHDVZ HUIHRYHUILRP WH&RYIG  SDQGHP IF W I@KHS XV
JUDSS®I Z MK DQHYHUFRP S®{ @QGVDSH Z KHHZ HIQRHOMQI® UHARI QVH WIDWRADAGHMP IQDQWRI KHDOM
Z LOFH FOXADCORWMWR VRADGFDUH EXVDOR VR KHDEM VHIYEHV

) RUWHP DIRUW Rl FRP P XQW KHDOX DEXAV VHIMEHV WY IV WH | UMW HFRP P MARQQ) IVEHQI GVKDUHG
RQDO DOFKHWHUEDWY IDWHUWDQ WH KMRUE W &8+ GUDR FRP P MIRQQ) DUDQIHP HQVDQGKRZ ZH

UHVSRQG VR WHJURZ QI DQG GLLIHIQI QHHGVIQ RXUQHIKERXUWKRRGY

7KLV 30Q VWH WBWAR WHWDQMRQVRZ DUG D QHZ. P RGHIRI WWHQIVKY EDVHG FRP P DMMRQIQ) W LOKHS XV
VENH WH | LIAMAMSVVRZ DUG 1P SOP HOMY RXUYIMRQ GHVLIQ SUQAS®NVDQGZ RINVWHDP V' EXWZ HNQRZ WDW
WLV Z IOEHD BQIHMMP BXIOH : HP D QRWEH DE®! R DAKIHYH DOMDAKLY 3OQVHVRXWOD P ROW
SHURG EXVWZ HDUHFRP P MMG WDVWKLY IV RXUGLHAARQ R WDYHOI RUWH EHQH MR 0 DOFKHWMUUHMGHQW RXU
W1l SDUEHY DQG SURYIGHLY



: HZ DQARXU&RP P MRQIQJ 3MQ VR EHVKH WIDUARI VIKH FRQYHU/DVRQ

W I@EHXSCDMGHYHY P ROV WIVLY RXUVHARQG DQOXDAH UK - DQG I XVMUH YHWMRQV Z [@XSGDM RQ DUDVRI
XFFHWDQG QHZ. SURUIMY WAKRX@ KHS | RFXV1Q RQ DUHDV I RUXVVR VBOIVR SHRS®!I  EHWH. UMVGHQW Wil ®FDO

EXVMOHWHY RUDQ\ ROHZ KR Z DOWVR EH SDUWARI GUYIQJ 0 DQRKHVMUV I X\MUH

atea

® 0 0O

;LW AV HQV . VKW : WK SDUADHU/ DQG SLRYLGHWY/







&RP P MMRQAQ) 3MQ 2 XUIIMRO

7KHVH —6\BWP HQWDUH P SRUBQWRUWH &RP P MARQIQ) RI KHDOY. FDUH DQG Z HEEHQJ VHYMEHY 2 XUYMRQIRU
AMYHQV VAl I DQG SDUHLY DQG SIRYIGHY Z @DOR VXSSRWYKH ILYH DIP VRI SRSXOWRQ KHDBM P DQDIHP HOW

) RURW HQV |DP LaHV ) RUWDI | ) RUSDW/QHU/ DQG
l DQG FDUHWY ‘ ‘ | SWRYIGHW

P SURYH KHDOK DQG Z HEEHQJ RI ViKH -QRUHDVH VIKH Z HEBEHLQJ 5 HGXPH SHUFDSIVID FRWARI KHDOIK
SRSXMMRQ I-Q]DJI—P HOWR! VKHZ RLNIRLFH FDUHDQGLP SURYH SURGXPAMW

( QKDQFHH SHUHQFHRI FDUH

7KH) LYH$ P VRI 3RSXOMRQ + HDOIK




3WDPWEH/ HGERP P MMRQQ)

$ FHOADOHDHRI RXUS HVSROVYH
&RP P MRQQJ 300 LVIRFXVHG RQ
QAMQQ] \R RXUI
SUDRMARQHLY Z KR DUHFDUY 1QJ RXW
6WHQI W YOVHG 3 WDRWEH DQG
JDIQIQ) DEHWUXQGHUAMBQEQ] R
E[KI—LHWHFRP P MIRQQJ JDSV
WY,

$ IWUHDFK DAWHAP HOWMWKH 6RADO
&DH$\WHWRUZ @ H BRPNRQ KRZ
WH KDYHP HRWKMHAW HQVRU
FOUHUV QHHGVDQG WIURXIK \WWDW
SUIRAHW 1IGHQMN\ Z KHUHWHMH DUH
VHIMEH JDSV HWHULQ WH GOV RU

EH RQG Prototype
Solution
&RP P MMROHY VRHHQ WHVH Collaborate with
UH GRARQV DOG LOYIW SUDRWARCOHLY/ VCS, providers,
VR VIO WIURXI K WHUILQGEQIV 7KLV partners to
GDGVWR QHZ IGHDVRQKRZ EHVIR prototype new
P HWOHHG WURXIK FRP P WRQIQJ solutions

VROMRQV

Frontline staff

Raise gaps that
are barriers to
better outcomes

OHFWLRQV

Responsive
Commissioning
Working Group

Commissioners
collaborate to
find the best
solution



/KH HRP P IMWRQQJ SURMAVZ HVHWRXWR GHIYHUS

7KH SURUMHV VHARXWEHBZ Z HH LGHQWIHG DVNH. DUHDVVR GHYHBS | IANQ $ GX@BRADGRDUH

Z KIFK IVZ 1GH IDQIIQJ DQG UHDRKIQ) DOG FRYHLWYWH FDUH DOG VIXSSRUNDHHGV I RUDODGX@WV DOG
FDHY DOHG  \HDW 2 XUIREXVIVRQ ( DUD + HS DQG KHSIQ) SUHYHQWUHGXFH DQG GHD\ \WH
QHHG IRUMBMMVRY DGXOVRADIDUH VXSSRUNDVP XFK DV SRWE®G! Z KIGWHRIQMQI WDWZ HQHHG
D YIEWDQWUHVSROWYH FDUHP DINHVBORH VR GHIYHURXUMIWYRY GXWAV Z KHQ SFRS®IKDYH KLIKHU
FDUH DOG VIXSSRUNDHHGY

3XWAQJ SUHYHOMRQ LOVR SUDPAFH 0 DINHW HYHRSP HQW &M] HQFRP P

&UHDM DQ HOYLRQP HOAZ W P RWH 3@0Q R VXSSRWANH DXV \VRADO 0 DNQJ VXUHWDWARP P MRQHY
AMY HQ AKRIEH DQG FRQWROZ W FDU P DUNAVWR EH IQORYDWH KDYHWHVRR® DOG NQRZ BIGIH\R
XSSRUNFBVHR KRP HWDW IP SIRYHRX\WRP HV DDIQWR/ &2 V P HDQIQII X@ LQYROH UMGHOW Z KHQ
HOKDQRHV SHRSBV Z HEBEHQJ DQG VADWU LIE REMPRYHY — HOUXUQJ GHYHRSIQJ VXSSRUNP RGHY DQG\R
LOGHSHOGHORHIQDZ D WDWY WKW DGHTXDMVXSS® Rl 1 XWMUHVXSSRW P DNH \XUH WDWAW HQV YRIEHVDUH
IRUWHP KHDUG Z KHQ WIQIV DUHQWLI KW

&RP P XQW GIGFRP P MMRQQY ) QIKLS FRP P MMRQLQU UXITHQ) / RFDO RRG 3 WDPAWFH LOVR

&UHDWRI DQG XMQJ | ®f LEGN DRVIYIVIHV X MOHW DV8 VXDO
SXUKDMQJ P RGHY IRUFRP P XQW “GHOM\ 1QJ WH KLIKHVAP SDRW 7DNQI WRANRI FX
WDWDLHP RUH SRRV [Q DGXOVRADIDUH\R DUDQIHP HOWVR P DNH VXUHWH

P DNHWHP P RIHWDQWHVXP R DUHWHEHRWWH FDQEH

ONLAY | RUMAHQIVIKY EDVHG FRP P BWWMRQIQJD

( TXISSIQJ WHHRRP P MRQQJ Z RINRUH

DG WAN-KRGHWY/ IQ WH Z IGHWYHMH Z IW

WH NQRZ ®GIGIH DQG WO R GHOYHUWH

ARP P WRQQJ SOQ SURIMAVDDI QHGWR RXU
UHDAROQWKISVZ I SURYIGHY/ 2 UDQMDWRQDO HYHBRSP HOWV2 ' SOQ







( QKDOAQ) IHDMRQVKISV Z MK SDUAZH.Y DQG SLRYIGHLY

3DU/QHLY/ DQG SLRYLGHY DQG VIKHU
Z RINIRUFH KDYH D FUMFDORGI VR SO\ 1O
VKH GHOQYHY Rl VMHFRP P DMMRQIQI S@Q

: HZ DQWKLY SOQVR DFFHBLDW DQG
HOHL VH HYHQ I XUMHUD\VEZ R Z D GDBRJIXH
EFVEZ HHQO / &2 FRP P DQG
SDUYHY DQG SLRYIGHY DY W WH HQG
YIHZ R GHHUQJ P SURYHG RXVWRP HVIRU

AW HQV

3DUWHY DQG SLRYIGHY FDQH SHAWRU
WHVH GVRXOMRQV R EH KDG DAD@BIYHY
DQG WIHVHDUHVRP HH DP SGNVRQWH WKW
RI'WHVRSIEVZ HZ DOAR H SEWH

06

&M HQV DUH DVWKH KHDUARI HYHU VIKLQJ
Z HGR : HZ DQNR Z RINZ I SURYIGHY/
DQG SDUHY/ VR VXSSRUND DOFKHMU
UMGHQW R O/H WHUEHMADAV
LQGHSHGHOW DQGIQDZ D\ WDWY UKW
IRUMHP R DFKIEYH EHAMUQH RXVWRP HV
Z W B/ GHSHQGHORH RQIRWP DOFDWH

. A WRSIEV I RUAVFXWIRQ

6\WDWAJ LED@

: KDADUHWHW VWP Z LGHFKDIEBIQ) HV WIDNDGXOWRADCDUH
| DFHV DQGZ KDWP \ LRBI§ DRQIMGHO / &2 0 &8 DQGRWMHU
SDWZHUDIHOAHV'§ IQVEANDIQ) WHP " - KDWDUHWKHP DIRU
LOQRYDWRQV WIDWARX@ UHD® VKL \WSLDPWRHDOG P SURYH
RXAFRP HVI RUMGHON' . KDADUHWHFKD@DIHY DQG
RSSRUMQWHY WDWRXUFREBPAYHZ RUIN RUPHZ LGDHHGVREH
VXSSRUMGWURXI K LOWHFRP 1QJ \ HDLY"




7 KHI @I VKIS DAYV IGHOAHGIO

) DIKIS
P DQDJHP HQW
RSSRUMKQIFNV

&DUHY 6XSSRUNV




7KHIP SRWEQFHR 6RADM® DXHIQDAFRP P WRQQJ DRAW

6RADOYDXH KDV D FUMFDORGIVR SO\ 1Q VXSSRUAQI VIKH GHOYHUY RI VIKH RXVWRP HVRI VKLV
&RP P MROIQJ 3MQ WZ 1QEH ICRHMOQIO [P SRUBOQWNRUVRADO/DAH VR TN SDWQHY DG
SIRYIGHY/ Z KR GHOYHUMHMBEHVIRUWHO / &2 VR VXSSRWYKDVWKH FDQ SURYIGH IRUO DORKHVMMUV

FRP P XQWAV
-Q SDUANEX@U WHEHBZ DUHDVZ I@EH SURUMAVIRUWH FRP 1QJ \ HDU

% & D

SUHDWIHP S\ P HOWDQG 3URYLGH VIKH EHVW/
VI\II_C(D’RSSRU/XQMH\/VR HP S® P HOWDW RX FDQ - S VKHDIUFGDQ
EXL@ EDAN EHWHU

']T ..’
) i
i i

%H SDUARI DVWARQJ &RFDO ' HYH®&S D GRFD@ EDVHG 0 DNH\ RXURUW DQMVDMRQ
FRP P XQW DQG IIMIHQWXSSO FKDIQ JUHHOHU

. HH SHAWRXUSDUYRHY/ DQG SUIRVIGHY/ VR UHFRIQWVHWH Z LIGHUEHOHI IWRI FRP P BMMRQLQ]
Z KIFK DCGHWMHVVRADOYDAH DQG WLV IV Z RYHQ WURXIK RXUSURFXUHP HONSWDRANAH



&R SIRGXPWRQUHP DIQVRCHR RXUKLI KHVWSURUIMEY

&R SURGXRARQ
" RIQJ Z I
1QDQHTXDAQG
UHASURFADCEDUIRHUKIS
&R GMJIQ
(QUDIHP HQW
' RIQJ IRU
E&ROQVXAIMRQ HUDIIQI DQG
LQYROIQJ SHRSO
QRWP 1QJ
( GXFDWJ
" RIQIWR
W Q) WL SHRS®IZ KR DIH
SDWYH UHHSIHOWVRI VHUMEH
&RHHARQ
6RXUFH
KWWSV 2ZZ WKLQNORFDODFWSHUVRQDO RUJ XN %URZVH &R
SURGXFWLRQ



https://www.thinklocalactpersonal.org.uk/co-production-in-commissioning-tool/co-production/In-more-detail/what-makes-co-production-different/
https://www.thinklocalactpersonal.org.uk/co-production-in-commissioning-tool/co-production/In-more-detail/what-makes-co-production-different/
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SURUW  § 3XWAQJ 3UHYHOUWRQIOMR SUDPWEH

: KDWZ HYHEHHQ GRIQJ LOVKHSDW P RQWKV

o &DUWHG RAWEHMNRS UAVHDURK DOG IGHOWIHG ERVABUDRNAH

IXIGDOFHIWRP  6RADGRDUH- QMW I RU( [ FHBIQRH 68
e (QIDIHGZ W | URQEDH M| RQWHWSHVRI SURYHQARQ
VHMEHVWH. Z M\RVHH

e +HGDQ-QQRYDARQ/ DE Z W WH9&6(

B6RXUH 6
KWBV ZZZ VAHRW XN SIHYHMRQ VR
RADCFDH

' LG\ RX NQRZ VIKHUH DUH VKUHH GIYHOYRI SUHYHOMRQ LQ DGXOWRFADCFDLH'!

gw SHRSGIV QHHGVIQRUHDVQ) IV AD@IG 3UP DU 3UHYHOWRQ DOG | RFXVHG RQ SLRP RWQJ SHRSBIV

5HGXAQ] SHRSGIV QHHGVLY FDMIG 6HARQGDY 3UHYHQWRQ DOG LY FHOWHG RQ HDLO LOMUYHOMRQ
" HD\ IQJ SHRSGIVOHHGVIQRHDVQ) IV DG 7HWDY 3 UHYHOWRQ DG FRQALOV VLT HWG VIADWUI LV \R
GHD\ SHRSGIQHHAQ] KLIKHUBNHY Rl FDUH DQG VIXSSRUV

. KDWQH W
. HZ IGEHYHRS D 3WIHYHOMRQ 6MDWI\  Z RUINQJ 1Q SDIYRHUIKIS Z MW WH9&6( 1Q0 DOFKHWMUIQWHCOH W
P ROV DQG FROWXHWR Z RN Z M RXUIURQWIH WM | RQWH UDQIHRI VHMBERV QHHGHG



SURUIW  § 0 DUNHW HYHRSP HOW

: KDWZ HYHEHHQ GRIQJ IQVKHSDW P RQUKV
' HYHBSHG LQORYDWRQ OEV\R J DMHUSURYIGHUI HHGEDAN DQG

LOWAQY HOPH DOG UHVSRQG R FK| P DUNHWHTXILHP HON
o OFUHDHG' qg;SLRYB%\R %EJC!?VQ]II@IQJJ-P HOW® . RUNIQJ VRIHVKHULQ RXU-QQRYDVMRQ
IP SUIRYHG RYHMIKWRI SURYIGHUSHURUP DOFH DQG FROWDRMDO I DEV
DUDQIHP HQW
e P SIRYHGP DQDIHP HQAR WHKRP HFDUHP DUNHVWNURXJIK B Q*D'?'H\‘Z“E'M%hmﬁ%?m
EHAMUFRQADRXDIDUDQIHP HON DQG WH IQARGXPARQR! \WWH \;E%]RXJK :
. $6& | HHVDERYHIQ OMRQ DVSRIOARI D7 DG Txm%m@§WEwsm
e QUDMGEXGIHWKHDGLRRP [RUDTBURVIGHY/VR SD. FDUHLY/ :
)DléxSQGMRQLRm( /IYIQJ : DIHDQGLP SGP HOMG3KDVH2 QHR! WH 7HKCRBI\ (QOEOGADH  \ | | '/

e 8 QGHYENHQ\SHALIE Z KR®!I\VHYIEH UHYHZ VDV D SLRRWSH
UHVHZ R 6XSSRUMG/ IMQJ VHYEHV

e $SSROQMGD3WRILDP P HO DQDIHUWR BDG \WH) DIUERWRI &DUH
( [ HUAVH DQG IXSSRUAKMH Z IGHU$6& &KDUIIQI SHRWP VZ RN

e * IRZ QWHFROADRAP DODIHP HOWXQPARQ

o 3XUKDVHG FDLH FXEHG VRRORUP RUHWDQVSDUHQNSORHP HOW
FRWQIVDQG IRUP RGHT SXUSRVHV

YJHVDQG/IMQJ : DIH - -
5HAXIW HOADQG 5 HMOQWRQ
6D HIXDUEQ) DGXAV =

-

$JH) UHOBD 0 DOFKHMU -
) DUERWR &DUH @ -

. KDWQH W
: HZ LOARQWXH VR Z RIN FRADERWDAYHD Z MY SDUZHLY DQG SLRYIGHLY




SURUW  § &I HQ&RP P MMRQQ)]

Gadd
. KDWZ H YH EHHQ GRIQU LOVKHSDW P ROVKV =

e B6XEP MMGDEXMOHWFDHIRU P ROMVIXQAEQ] \R GHYHBS D
SIRRWSH
. 5DQDJLDQ/FRP SHWARQ Z IMK VXIMIE® H SHUHQRHG 9&6(

\R GHDHU&IMW HQ &RP P MMRQIQ] RQ RXUEHKDD
6XFFH\M X@ DSSRIQMG* DGGXP  FKDUW -DOXDY
&RSURGXPMRQ/ HDG DSSRIQMG

VIWRXQG Rl YROQMHLY UHAKIWMG
&MYHQ&RP P MIRQHUERP P MH OXQFKHG

Do you want to shape support
- K W services in Manchester?

© HZ I@HYDODMWH SIRRWSHIQ' HRHP EHU-DQXDUY
DQG FROMGHUZ KHWHUMWYKRX@ EH H WQGHG oot et e et

supporied 1o actively represent Manchester's diverse
commiunities alkowing local peopls and Manchaster City
Council to plan, design and deliver public services togather
enguring services make a real deff to the people and
commiunities thay are for.

Bacoma & Cdlzen L cormw=mich b it
0161 B34 5069 | gaddum.org.uk | infolgaddum ong uk




SURIW  § &RP P XQW BG&RP P MWRQQJ

. KDWZ HYHEHHQ GRIQJ LOVKHSDW P RQWKV

e : HKDYHFRP H\RIHWHUR | RFXVRQ GHYHBSIQJ
0 DQRKHMUV/ IYIQJ :  HOP RGHO DFRP P XQW P HQWO
KHDAON WDQV RUP DARQ SLRIWDP P HZ KIFK VHHW\R [P SURYH
WH KHS DOG VXSSRWDYDIOE®I VR AW HQV

e 2 YHUWHOWY HDUZ HKDYH FRQYHQHG DP XGVDIHQR
VWEN-KRCGHUSOQQQI JWRXS IOFXEQT 9&6( RUDQVDWRQY
DQG GHYHBSHG D 7KHRY Rl &KDQIHP RGHOR XSSRUWAKH
LRGRXWRI FRP P XQW FRAIERWDAYHY

e 7KHFR@ERDWYHY VXSSRUNAW HQVZ W Q/HG H SHUHQFHWR
FROAUEXWM R Z KDWX\MUH VHYIEHV DQG SDIMZ D\ VP LIKW

$QLP SWRYHGIRFXVRQ
P HOWICKHDOK DQG Z H@EHQ]

0 DQFKHMUV/ IMQJ :  HOP RGH LGSWRYIGHD
WQIHR FRP P XQW EDVHG KHS DQG XSSRUV
DQG Z KIG! WA/ NMOPXUHOW® 1Q GAWVLIQ WY
WRXJKVWKDWAZ LOSURYIGH P SURYHG DFFHWIRU
SHRS®!IZ KR QHHG D OMBIP RUH KHS WDQ WHU
* 3 FDQ SURYIGH VIXFK DV

GRNO\H DQG WH P HQEBOKHDOX, DQG Z HEEHQJ VXSSRUWAKH s QYLG_Q]QI '“%ﬁ%‘ Dle i SSGW'““@DQ% '
P LIKWEHIYHU JXIGDOFH
6LI QSR DQG DGYRFDA

%H7WXP DIQRWP HG

/ MAMQQJ

3WDPNDOKHS  KRXMQJ 11QDQRHV

+ HS GHYHRS FRSIQJ WD LV DQG SOQV

VR P DRI H FROGMROV

&RQOHAWR P HQBOKHDEM VXSSRUAZ RUNHLY

o Q) DARYHDQG HQIDIIQ) Z W\ RXU
FRP P XQW

. KDWQH W

o 7KHFRMERIDWHVIDQWR1RYHP EHU  DQGDHKHSIQJ
\KDSH DQG SURGXFHWH SLIRSRVHG/ IMQJ : HOD RGHORU
0 DORKHAMU

o 2 QFHDIUHHG IWDQWASDWMG WDVWKH P RGHY LOFH LIRDIG
RXVWMURXIKRXW



§) @MIWKIS &RP P WMRQQJ $PAYIMHY

. KDWZ HYHEHHQ GRIQJ LOVKHSDW P RQWKV

$UD 3LRIWHW LHSRUV 0 XOu\ HDUDPMW"

S HEXSSRON $ WD IE UHYIEZ. KDVVENHQ SOFH ) R DUG SOQVDIHEHQ) 1IQDDVHG

N

&RP P DMWRGHLY DUH DOWASDWR) WHIP SDRAR WH/ IEHIV 3URWRARQ 6D HIXDLEY &ROWDRW
$GYRFDRA 6HXMAV Z \@EH H WOGHUHG: [OMU

N

) RTRZ 1QJ D \XFRHWM XOHYDODWRQ WH FRQADRWRUEDUHLY/ 1 HE RUIN FRRUGIQDWRQ DQG \WH
&DUHUBXSSRUN WWBISKROH KHS@H | RUFDUHY &DUHY/0 DOFKHWMUERQIBANBRIOWZ LOEH IMMOGHHG : LOWMU @
. KDWOH W
o JMWKIS & Z 1OEH DEVRUEHG Z IWIQ EXMORW DV XVXDADSSURDHKHY 6HH+ HDGVRI



OXIEHQ] / RFADT RRG3WDRAEHIQR Y%oMOHW DV

8 VXDO

: KDWZ HYHEHHQ GRIQJ LOVKHSDW P RQWKV

e : RINQI \RIP SIRHRXUXVHR GDWE\ SUIRGXAQJ D
WP SOWM R EDVHIH QI RIP DARQIRUFRP P DMRQHY/\R
FROWM Z W 3HURWP DOPH 5 HVHDURK DOG-QM@HOAH 35—
FR@DIXHVDVSDWRI DO\ FRP P MARQIQ) DRRW

o QUHDMY \RRO\R EHAMUXQGHIMIQG Z KHWMHUFRQADRW DULH

JRRGRX\WRP HVIRUO DORKHAMURMY HOV

e P SUIRVIQJ RXUSWRIWDP P HP DQDIHP HOWRI FRQADRW
H GHFRP P MRQVDQG IH FRP P MMRQV\VR WDW
SIRYIGHY DQG FR®DIXHV SUIRFXUHP HOWB5— LODQRH FDQ
SOQWHUZ RN

e BKDSHQQI RXUXQGHUMIQEQI Rl VRADODXH DQGKRZ ZH
FDQ XVH IMIQ DEX@WRADIFDHWR GIYHDIHP RUH YD3H IRU
0 DQRKHWMURMY HOQV

e 1 RWAQJ Z KHQVRAD RINFRGDIXHVIGHOM JDSVIQ
VHEH SLRYIMRQ DOG UIMVSRQGEQI R WLV Z W
IGHDVDQG \VRP HIP HVE\ \MWWQJ RXWDHZ VHMEHVRQD
\P DOFDB!

. KDWQH W
e : HZIOEXIGRQWHVXFFHWR WLYZ ROWWNDP Z W
GHIHY RZ QHGE\ WH&RP P MWRQQI / HDGHUKLS 7HDP



© KDWZ H YH EHHQ GRIQJ LQVKHSDW P RQVKY

: HYHIQRHDWHGMIHRI WHWDP DQGQRZ VIXSSRUAY WH
Z IGHUEXMOHW Z I VHRRUVSHADDR V' EXGG\ 1QJ X VMP
DALIRW+RP HDIH  &DUH+ RP HVDQG 6XSSRUMG/ IYIQU

P SWRYIQJ KRP I—FIJJ-IFRQM]:WBRFXP HOWMRQ 1O UHDGEQHW
IRU S UP HQW

SHIQHGWH' MKDUH $WrWFRQAu=W1wQJ HOW\R
U&ISCBFV\YMHI-IYRGLQJ SIBWDQG SRMOWDP RYH\R BQJ WP
%58

P SOP HOMG 6XSSRUMG HP S& P HQNVRQADRN

H HP SOU

&RP SUHKHOMYH &RQADPW 5 HIMMULQ SOFH

. KDWQH W
(P EHGGQ HIHAYH KLIK TXDOW FRQWDRNP DODIHP HOQW
Z \WIQ DORXURRP P MMRQQI DSSWIRDFKHV

. RNZHDWHGRIQJ 1O
FRQADRAP DQRDIJHP HQW

) XUNMHULRGRXRI 6858 0 6 \R GLIYH

P DODIJHP HQAP SWRYHP HONZ W RXU LG
SDUV FRP P WMRQHG FDLH SWRYIGHLY
VWHQIWHQIQ) IHDMRQWKISV DOG
TXHIHVR HOUXUHKLIK TXDIWV R FDUH LY
GHOMHHG

P SWRYIQI RXUFRQADRVZ W NH. SURYIGHLY
HOUXUQJ . 3-V \SHALIEDAWRQVDQG SD\ P HOW
WP \/DUH LREXVINDQG HQI RUAHDEG
BXSSRUMY Z W WH\EZ RP DVRU

SURFXUHP HOW DRLRW 6XSSRUMG

$FFRP P RGDWRQ DQG + RP HADUH BHYEHV
“OFUHDVQJ FOSDAW Z MIQRXU. $
SIRYIMRQ DFKIHVQI WH — EHGGHG FDSDAW
DV SHUWH LOMDIEXMOHW FDVH

BXSSRUMY FRODIXHVZ W P DINHW
FKD@IQIHVDQG P DOWIQQ) FROMXIW R
VXSSO |RUH MM DOG QHZ SDRNDIHV
S&RMERIDM Z W + HDOM FROGDI XHV\R
HOQVXUHVHDP BV FDUH DQG P DQDIHP HQWR!
SOANDIHVLYP DIQWIOHG DRIRW\KDUHG
SWRYIGHY




SURUIW  § 6NAYI RUBWHQIWK YDVHGERP P MRQQ)

. KDWZ HYHEHHQ GRIQJ LOVKHSDW P RQWKV

¢ $ GHMIGIG SOQR Wil WDIQIQ) DOG GHYHBRSP HOWDHHGY 6VDI | WDLOLOD
%%mw$lm RQL%thmeDFHWG
HODVH WALDOADIQ DG FHINIEDMG 2 XU \RGWH SUIHHJDP I HGP RGHIR
FRP P MRQQI FRXUAV
e $\HPRMRQR! |UHH RQIHWIIQQJ IV DYDIME®! YID5-3) $ DQG mRSSRUNQWNWG@@ﬂQQJ
P P WMRCHY/DLHFKHANG) WHLVXUBELDN DRHDGR
. —QMQ%ADQ.Q]IRUO HGIE.QHV RSP IVDWRQ DI HIXDUEQ | HY"'KHI%PDQ(XWHVFWRQJ
[ e G2 R eIel IR UL P D REMQ] o,
+ &R P MWRQQ) VQRZ SDUR! WH: RINRUH' HHBSP HOW : TKASEP P IRAQI 300 .:O:. ‘
D ahpereveag  AS A
¢ ([WDEDIH Q)
. KDAQH W e GRADMDOH | é |

e : RINRUH' HYHBSP HONZ OEHP RYHG IQR 9%6MQHW DV
8 XDADSSURDFKHVIQRP HGE\ 6\l $SSUDMVDY




© KDWZ H YH EHHQ GRIQJ LQVKHSDW P RQVKV

7KH PXUHOWKRP HADUH FRQWDRWZ DV DZ DUEHG LQ -XQH WZ DVIQWD® GAMIQHGVRKDYH ~ SIRYIGHWRYHU  GW
DANRXJIK WURXJIK SIRFXUP HOWZ HUHDOHG  SIRYIGHWRYHU  ®W 7KIVKDVOG\RVRP HFRP P MMRQQJ FDSDAW
FKD®IQIHVDQG IQ Z HDGGHG DQ DGGMRQDO  EDANXS SLRYIGHLY ' XUQJ HDUD Z HUHRIQWHG WHKRP HFDUH

RX@ FROMDXH R -XQH \RD@®Z WP HIRUXVWR HYDXDWRQ RXUSRVWRQ EH RUH JRIQ] EDAN RXVWR WIQGHU
“QRUEHUVR JHWMH SIRYIMRQ R -XQH Z HKDYH IGHOWIHG \VRP HNH SURUMAV \WHVH DUH

3WRYIGHUEDH GFDARQ YROP H \SUHDG \R EHUHVRGHG
GHOW\ JDSVIQFRP P MMRQQJ DEIOW E\ DUHD DQG W UIHVROMRQ

. IOMUSUIHSDUIDARQ  @FDWRQ DQG FRYHDIH KRVSMICERAY 7Z LOIKWIQG RSWRQ

+RZ ZHSD. SIRYIGHY SLRYIGHUSRUEBOTNHG R WH) DIUERWRI &DIHZ RIN

/ IONSD\ P HQAR &2 1 75RAF RXUSD\ P HOMA VWP DOG WH Z RINZ WIQ WH &RQARCS RRP

L3V WER&G EUQIIQ) VRIHWHI34 — FROARQRRP 35— 1 HIKERXIKRRG SURI BN SURYIGHUKRXWY/
ILHTX

e (GPARQE&DIHO RQMRUQ) \WEQEDLG H SHABMRQY | RUFRQADAMASHVR i VIMP VDYDIDE®IVR P HHWDHHGV
e 300Q0Q] IRUQHZ VHYMEHRWIBUMX®  Z KDMNQFGHY KRZ P DQ' SLRYIGHY XVHR HBPARQIEV VIMP VHW

$ BRI FRQYHWDWRQV KDYH\ENHQ SOFH DOHDG. VR XQGHUAMRQG WH MXHVIQ ®FDOA. 7 VDQG WHERQAMRGRRP 1QRUGHU
R HVIBEQK WH SURIMAV Z KIFK IV GDAQ] VR FRQYHIDWRQVZ W SLRYIGHY DQG SURFXUHP. HOWDURXQG VROMRQY
DYDIDE®I QKRR P HGIXP \MP

. KDWQH W
$1P 1Q) R WBUNHSURFXUHP HQNQ 6HSWP EHU2 RIREHU



&RP P MRQIQJ LHRWP

e : HKDYHFRP SOMIGDWRANENH UHYHZ RI DOORQ UHRXUHOW
DQG UHRXUWHOWXQGHG VHMEHV

. HKDYHH S®UHG RSWRQV I RULHYIVHG SRGDW DQG GMMEW
QXUMQ) VHVMEHV

e " HKDYHUHVIHZ HG RXULHT XILHP HOWIRUSIRYIGQY

FRP P XQW VHYIEHV\R FDUH KRP HV DV SDUAR \WH QDWRQDO .

( QKDQRHG + HDWM LQ &DUH+ RP HVIWDP HZ RN

e  HKDYHHRP P HFHHG &RP SUHKHMYH S HYIHZ VIRUSUMY .

SHVSRQWH + HDWY DIXIH DQG 3RGIDWM

1 HZ EXMOHW DREXVAWKUV\RI DRIYIW

e : HKDYHEGRRP P WRQQJ R QHZ RUHQKDQRHG
FRP P XQW VHYFHVIRU 6\WRNH DQG 1 HXUR 5 HKDEIDMIMRQ
3KGERWRP \ DVSDUNRI WHFRP P XQW GIDIQRWF KXE
SWRIWP P HDQG/ RQJ &RYIG

3HURWP DQFHP RQVRUQJ .
HONDQG P RQURUQYJ R .

e HKDYHVXSSRUMG WH GHYHRSP
. 3VIRUNA VHIMEHVDQGDQO / &2 . 3—HWDP HZRWN

WDV LE FRP P DWMRQLQY

:  HKDYH G-MJQHG DQ IQMI UIDWG GHS®\ HG KHDAM

FRP P MMRQQI IXQPARQIQR WHO / &2 2 SHIDWY
9RRG-CKJ:(XGQJ HEEQK QHZ KHDOY FRP P MRQQJ

YHLODOFH
: HKDYHZ RUNHG Z IV RXU$6& FRODIXHVVR GHMIQ
FRP P MMRQQJ SUOAS®VDQGDIRION / &2
FRP P MMRQQ) SOQIQ@HZ W 1 DARQDIDQG BFDO
30QQQJ * XIGDQFH
© HKDYH HAREQKHG D EDVHIRH | RUKHDEM FROADRMY]
DUDQIHP HQWVH WLODORO / &2

0 DOFKHWHU&RQWRCS RRP

: HKDYH HWEEQKHG DO DQRKHWMUERQARGSRRP \R

| DAQIM WH+ RSMIO MKDUH3WRIWP P H

: HKDYHEXIODSDNZ D\ IXQPAWRQ DQG KDYHQHZ

RYHWMIKWRI &+ & + RP HEDUH

© HKDYH GHYHRSHG DO DOFKHMU' VKDL HVR $\WHW
' $ 6HUYEH 6SHALIEDWRO |RUD I XWUH EHGGHG P RGHO

E&RUIBRUIDVA VXSSRUN

: HKDYHRYHUHHQWH4 -$ SIRFHWIRU: 53
© HKDYH GHYHBRSHG DQG DG D&DH+ RP HV
3WRIWDP P HDQGYRDLG

+ HKDYH GHYHB'SHG DQG ®DG D5 HRYHY DOG5HRWP
3WRILDP P HDQGYRDG

- HKDYHSWRYIGHG 0 &5 FIQIFDABDGHIKIS






7KH&RP P MMRQQJ &) FO!

QP RIHMP SOMFVAP V FRP P I\
NI-IYLI-IZG_I\NEI_GDV $QDOWH 3MQ ' RDQG
5

e $QDOWH ZKDADHHGVH IMARUDIHHP HUIQU"

e 3@Q ZKDMWROMRQVRUHWYEHVGRZ HQHHGDV
DUHVX@R WDNHG'

e 'R GHYHBSHRP P DSSURDHKHV R
VHBRPASWRYIGHY/ ITURP WH FDUHP DUNAWSOFH
9&6( RUUIHGHMI Q1Q KRXVHWHXEHV

e SHYIHZ WHIXOQURKHA\V YID FROADRNP
DQGVHINQI SXE@QF DQG SDWHMEHZ V

e $QGIOD® WHSHDWKH R FBIDVRIWQDV
Q-

RQMRUQY]

Commissioning

Furpose and Guidance Gap Analysis
Markei Analysis Joint Commissioning
Resource Analysis Strateqy
Needs Analysis Service Design

Risk Analysis Purchasing/

Contracting

Resource Specification
User Neads Contract / SLA
T Providers Purchasing Plan
Contract Tendering
Monitoring & Contract
& Review Managament

Change
Management
Budget & Market
Management

=




&RP P MRQHYDIHIXIGHG E\ RXUIURQEDH DAHARLY Z KR XQGHWENH WIAMVRY DAHAP HOW DQG DIP
VR P HHVWMH [GHOWIHG QHHGVRI RXURMY HQVWURXIK DWDQIHRI SLIRYIMRQ Z KHWMHUWDWYIQ KRX\VH
HMEHY \WH H \WMLQDORDUH P DUNHBOAH ROWLRXIK WHORGQE &RP P XQW DQG 6RADY OM.SUMH
9&6( 6HARU +HHDHDIHZ H DP SBVR VRP HRI RXUFRIHFRP P MRQQ] UHVSROUELONA

/ RZ GIYHOHDUD
Q VHIYFHV +RP HFDWH
Z W WH 9&6(

1 XOAQJ &DUH

6XSSRUMG 6XSSRUMG BXSSRUMG ' IVFKDUH VR $\WHW
$FRP P RGDARQIRU $FRP P RGDARQIRU $FFRP P RGDWRQ ([ WD FRP P RQD XVQJ
$GXAVZ W D/ HDLQIQJ $GXAVZ W 0 HOWO &DH + RXMQJ IRURGHU IRV IcT oY seve kb bllo)
" VDELOW + HDOM 1 HHGV SHRS®!I &DUH EHGV

~QGHSHOGHOE GYRFDR 6XSSRUNRUS QSDIG " DIMP HVXSSRUV

&DUHY/

| RULGO\MDARQ RQO



7KH$ GXO@GRAD.DIH5SHRUWP VDUH GHD\ HG DABDWV \ HDUY/ DQG WH I XQAQI UHSXLSRVHG |RUMRADOADUH
SUHWXUHVIORXGQI GP RIWDSK\  UHDAMMAQJ Z DIH DQG VXSSRWRUWH 6 RADAADUH P DCGWRQ QHZ
6RADCEDIH JUWDQW KDYH EHHQ P DGH DYDIDE®I R VXSSRWKRVSIMBCGEVHKDU H DQGWH FDUH P DUNAW/7KHVH DUH

QI THOFHG Z I FRQGMRQV

7KH$ GX@BRADGRDUIH EXGIHW Z DVUHSRUMG R + HDEM 6FUAMD. RQ W) HELXDU  7KH LOWI UDWMG DQG
P DIMUQJ DSSIRDAK R IRIQHG XS RSHIDWRQDOHYEH SOQQIQ) Z W KHDEM, IV IQMILDOR P M DM DQG
FRAERDWHD P DODIH WH QHHG VR GHDYHUILODQADOMLI HW IQ VRADIADUH DQG KHD®M

7KHRYHD®@ \ HDUEXGIHWYVDVIR@Z V

2023/2024 2024/2025 2025/2026
Indicative Indicative Indicative
Budget Budget Budget

£'000 £'000 £'000
Long Term Care 166,367 181,852 188,652
Short Term Care 20,619 20,469 20,469
Infrastructure and Back Office 24,960 24,850 24,797

211,947 227,172 233,919

6KRUNHP &DUHP DIQO IQFAGHV IOMUODCBURYIGHG VHYEHV VXK DV UHDE®P HOWHTXISP HOWDQG DEDSVIMRQY
DAMMAYH WIKQRBJ\  VKRUNEUHDNY QHIKERXUKRRG DSDUR HOW GD. FHOWHY FDUHLY/DQG YROQEUW VHRARU
7KHUH DUH DVHYHIDGRRP P MMRQHG VHUYEHY EXVWDUH QRWP DIMUDQQ | LQDOADOYDOH







. KDAMRZ HARP P WMRQIQ&RP P XQW + HDOM 6 HYEHV

7WDGMRQDOFRUIH FRP P XQW VHWYLFHV DLH

XQW RAFXSDARQDOMHDS\

XQW SDHEDWIE FTQIFV

XQW SD@DAYH FDH

XQW SK\ MIRWHDS\

XQW SRGDM

&RP P XQW VSHHK DQG OQIXDIHWHDS\

" DMMBADXUAQ]

) D@ VHYERV

“OMP HADWM FDUH

6SHADDMOXWAHY HI GIDEHWMY KHDUWDIO(UH [QFRQWDHORH WAXH YIDELOW

&RP P
&RP P
&RP P
&RP P
&RP P



2 XUQHZ 8DHY%ARNHLDIH) XQPURQ

YWRP WS SUO DQHRP P MRQIQJ RI KRP HFDUH FDLH SDFNDJ HV

XMQJ RXUFRRQWDRMG SLRYLGHW KDV EHHQ XQGHUW/NHQ E\ RXU
YW RNHDIH 7HDP

© HYHJRWH AW SOQV\R H SDQGWH UHP MR WHWEDP 1Q$SUO
Z KIFK Z LQHDEGI XVR

e ' HYHRS D% RNHDIHGHXYEHWDWRP P MMRQVDQ/XSSRUNZ IWIQ
ROHWLDP

e (QUXWHO /&2 KDVDQRYHDOYHZ DQG SRMMRQRQVXSSO DQG
G DG

e SHGXAHWH EXUEHQ RQ VRADOADH DWHWRWE\ GULHA® VRXUAQ]
DQG GHIRWDWRI SDHNDI HV RI FDUH YID RXUQHZ 3O@HP HQWR [1IEHY/




\&DD SOVR KRZ

SSRUV | LIROAICHS

UHVSROMYHFRP P WIRQQ) TXEND

S&R®DIXHYZ HHDWHG R

7RIMVKHUZ HUH GRIQJ
IGHQM SHRSEIZ KRWH |HOZ RX@ EHOH WURP
VSHADDMDXWAR SURYIMRQ 7KH Z HIHWHQ DUNHG

FRP SGMW D SHQ SIRMWHRI WH SHIRQ D WKRUWNGHVFUSWRQ
WDWOFAGHY Z KHIHWH SHIRQ LV INQJ WHUJIRDY DQG
ZK\ WH DUHDWQI IRUMRP HVXSSRW

( LJKWEHRS®I Z HH IOWD@® ICGHOWIHG DQGVWWRQJ WHP H
Z DVKIJKQKWG Rl \ RXQIHUSHRS®!I Z KR Z HHQW

DRKIHVIQ) WHUJRDY Z HHDWIMN Rl FDLIHUEUHDNGRZ Q
DQG SWDRAMNRCQHY/ Z HHWAXJJ @ VR JDLQ WHUWKWV

) REIRZ LQJ GVFX Z MK FREGDIXHV D GHAMRQZ DV
P DGHVRVHHN IP P HGDWA VIXSSRUATRUVKHVH HLIKW
SHRS®! : HWDQDP LQLFRP SHVMRQ Z MK WX\WHG
SURYLGHU/ VR J D VHUYLFH XS DQG UKQQLQ]

&RP P MMRQHYDIHZ RINQI FRVHD Z W S

SURYIGHY FDUHWY DQG WH SHRS®IZ H VXSSRUNR P RQVRU
DQG HYDODWM WH GHHY Rl WLV VP DG VHIYEH
EHRUHGHAGIQI KRZ DQG Z KHWHUMR VFDBIIMKS

oH UHQGLQY

6VDI| \DIG : HFDQWP (e
EH UHOGIQ) VHMERV RI UL QRAVFROMMOW

7RIMVKHUZ HUHGRIQJ ) HHGEDANZ DV\KDUHG Z W WH
5HVSROMYH&RP P MRQIQ] 7HDP DQG D\ DOMWNDQG
QMK JURXS Z DVVHAKS \R DWW [ XUMHU
FROYHUDWRQV LDVHG BWRI TXHWMRQY  VIWDJIDS 1Q
VHYEHRITHU $ JDS IQNQRZ ®IGIH DERXVWHIEHY
DYDOE®!' %H IV XVHG \R GAVAUEH D LDQIHR
MXHV : KDAER SHRSGIP HDQE\ EHUHQAQ)"

$ VIXUH Z DV\VKDUHG Z W SUDPMRQHY DQG WH JURXS
GHYHBSHG D Z RIN SOQ DQG VARSHG DQ DSSURDAK R
GHICH YHUHQEQ) P DS RXWZ KDWVIQ H IMMOPHIQWH
AW TR@Z IQJ IHHGEDANIWRP &DH1 DYWIDRY DQG

Z KHWHUWHHV D FROWMMOARI [ HUDQG FDSVMUH WH

1 DWRCQDARIIHU

2 XVWRP HV Z HHVIKDWIKHUH LV DQ RSSRUMXQIW VIR SLRW
D GHGFDVAG VHUYLFH Z VKLQ D QHIJKERXIKRRG  DQG
DORZ RWN Z IMK FKDUMIRV Z KR FDQ RIVIAQ UHHHLYH

| XQGEQJ IRUMKLVWSH RI SLRMIFW

BH Z KHQ \WH



W

ERP-P
2 XUNH P




0 / &2 6HARUSRP P WMRQQJ / HDGHYKIS 7HDP

+HDGRI +HDGRI 0 / &2
&RP P I\ S&ROWDRWV
2 GHU3HRSG!

=RH5REHIARQ

&XUHMD RQ\DEEDWDO3RWARYHIHG B\ -QMUP $\WMBQW ILHARU =RH5REHIVRQ



0\ LR®ILVIRFXVHG RQ GHYH®RSIQJ DQGP DQDILQJI VKH
DGX@WRADAFDUH H WAUDCP DINFVBDAH 7KW\ HDURXU
FRUH IRFXVIVRQWHFRP SBMROR! WH 1 DARQDC) DIU&RW
Rl &DUH ([ HIRAVH WH&RP P MRQQJ 30Q HUHWK

IP SBP HOBARQR! WH) RXQEDWRQ/ IMQJ : DIHDVD

FRP P MRQHUDQG FROWOXIQ) \R GHHSHQRXU

HQIDIHP HOAZ W RXUSLRVIGHLY

7KH SDWY HDUKDVVHHQ XV GHYHBS GILIHIHQAADMI IHV
DQG DSSURDFKHVVR HQIDIHP HOWZ MY WH H

VHRRU ) RUH DP SGI WH-QQRYDWRQ/ DEVKDYH SLIRYHG\R
EH VIXFEHWM XOR I DHUWDWAVBO HHGEDAN DQG

LM HORH DQG UIHVSRQGQI VR FKDQILQJ P DUNHW
UHTXIWWHP HOW

$ NH DU-DRI DRAYW KDYH EHHQ VRXUAQJ WH SLRYIMRQ
R MKDUHWSWHW RU  $ EHGVDARWWHRAW
Z RINQJ G QDP LED@® Z W FDUH SURVIGHWY1Q WLV DUHD

IOD® P\ IRFXVKDJFI—QM—GRQIH—N[I}BI—Q\/XUQJ WDW
Z HKDYHWHEXGIHVEY FDSDELONAV R IOPUHDVH THHV

DERYH 1Q @WRQ WHH RUH HOFRXUWDJIQJ SURYIGHY/WR SD\
FDOUHY/ WH ) RXQGEDWRQ/ IMQYJ :  DIH DARW DODGXOVDUH
VHARY/

/ RRNQJ HYHQ IXUMHUIQR WH I X\MUH Z HZ LOFRQWOXH\R
EUQJ IRZ DG P SLIRYHG XVH R GDV DQG LOMM HOFH R

D®Z XVWRZ RINZ MW RXUGHDAP DUNAHVYR QXDOHFH
DYDOE®I FOSDAW VR P HHWERW GHP DQG DQGFRP S IW
IQDP RIHHIHARYHZ D\




0\ LR®ILVIRFXVHG RQ GHYH®RSLQJ DQGP DQDILQ]
LOWI LDWAG FRP P XQUW KHDOK VHUEHVZ RINLQJ LQ
SDUDHUKLS Z WK\ WP FRP P DMROHUYVR LHGHVLIQ
FRP P XQIW KHD@IK VHUYLEHV

: RINQJ ZIW P\ +HDGRI &RP P MRQQJ DQG\WH WDP
\WH SDWY HDUKDV VHHQ XV GHYHBSIQI DQG HP EHGAEQ]
DQIQMIDMG FRP P MRQIQJ IXQRARQ Z WIQO / &2

Z RINQJ Z W \WH RSHIDWRQDDQG FEIFDO  SURIHVMRQDO
\WDP V/

$ NH DUDR DRRMMW KDVEHHQVHMEJ XS DSWRIWP P H

Rl FRP P XQW UHRWP DOG MWW DFRP SUHKHOMYH
IP SDRADWMP HONSURAHW

)IOD® P\ IRFXVKDVDOR EHHQ RQ HAEEQAKIQ) DFRQARO
LRRP Z KIFK KDV MVAHQI\WHOHG KRVSIMIGEMVAKDUH

SDW(Z D\ VVXSSRUMY WP HO DQG \VDIH GVKDUHVIRU
SHRSO!

/ RRNQJ HYHQ I XUMHUIQR WH I X\XUH —Z HBRP HWH

RSSRUMQW VR FROMEXW\R W1V RIONRP P MMRQQJ
S@Q DG Z RINQJ FRVHUZ W $68 FRDIXHV



: WMKIQP \ WIHP IW-DP UHVSROMEG®I IRU

+ RXMQJ IRU2 @GHU3HRS®! P DIQD IRFXVHG RQ ([ WD
&DUH DOG 6KHIMHG KRXMQI Z RINQJ Z W + RXMQJ

3WRYIGHLY

+ RXMQJ 5HDWG 6XSSRUM DQWRU( [ WD &DUHDQG

BKHIMIHG + RXMQJ SURVIGHY

8 QSDIG&DIHYDOGZ RINQ) Z W \WH  &DUHY/9&6(
2 LI DQVOWRQVIQWH AW

7KHSIRYMRO R WIMWRY -QGHSHOGHQVS GYRADA

| HDG | RU-QGHSHQGHQW HDOMZ DK

e ' HYHBRSIQI W KRUWNMP DHRP P RGDWRQ RSWRQVIRU

RCGHUSHRS®IP DIQO GDYIQ) KRVSIMIOYID WH
1 HIKERXWKRRG $ SDURF HOWBHEH

/ HDAQJ RQWHRRP P MRQQJ Rl + RP HIWRP
+ RVSIMUGSLR

" D 6HYEVIRUZ2 GHU3HRSE!




: MKIQP \ IRGI-DP UHVSRQME®! | RUSRP P B MRQLQJ]
VHUYLIEHVIRUO DOFKHWIHUS GXAV Z WK P HOVIDAKHDOK

VXSSRUANOHHGV
7KLV IQFOGHV

o SHMGHOMDDOG 1 XUAQJ &DIH+RP HV
BXSSRUMG $FFRP P RGDWRQ VHIMEHV
) BDAM DQG 9MWDI 6XSSRUNHIVEHY

SXUHOWD $CXOGRADGDUHVXSSRUNV DURXQG DGXW
Z W P HOWOKHDOM VXSSRUWNHHGY DRIRW WH DERYH
VHXMBEVZ KIEK HTXDIMGWR e P 1Q@RQ SHUDQQXP

7KHVH\VHXYEHY SIRYIGH\VRADOHRYHY IREXVHG P RGHY
Rl VXSSRUNZ KIFK DGXOV FDQ DQG GR IHRYHY WHUQHV

7KHFRP P MRQQJ 1P HZ RUINIRURXUP HQWOKHDAM
3DUQHUKIS $JUHP HOAZ W * UHDWIUO DORKHVMU

0 HOWOH HDA 7UKMAZ KIEK EUQ)VVRI HWHUWH KHDEM
DQG VRADIADUH VHYEHVZ WIQ&RP P XQW 0 HOWO
+ FDO 7HDP V



© WKIQP \ UHP IWW-DP UHVSROVE®I IRU
FRP P MRQIQJ VHUYLFHV I RUDGX®\AW HQVZ VK D
GDURIQ] GVDELDN DQGSXVP 7KLV IOFGHY VHYEHV
VIXFK

BXSSRUMG $FFRP P RGDARQ 6XSSRUMG/ LYIQJ
5HMGHOMOL XUAQ) &DUH+RP H

" D\ 6HYEHV 2 SSRUMQWAV

BKRUWAHDN VHYEHV

2 XWHDFK 6HEHV

EXUHOWD $GXOBRADCRDH VXSSRUNV OSSR [P DMO

YXQH.DE®I AW HQVZ W D/ HDUQIQ ' VDELDW
DQG RUSXWP \VSHQGQJ DSSWR[ IP DMD e P I@RQ SHU
DQOXP

0\ WDP DQG—DUH SDWRQDM DQG GUYHQ VR HVXUHWDW
AMYHQVZ W D/ HDLQIQJ ' VDELOV DQG $XWP  UHAHYH

JRRG TXDONV VHIEHVWDWSLRP RWM LQGHSHQGHQRH DQG
JRRG @HRXWRP HV1Q DFFRUGDQRH Z IW WH Y4-\WiU

2 XWWRP HV %4-WHU/ LYRV3LRILWDP P H



$ GXO\6 RADCRDIH 3 UIRYIGHUG HYIEHV 5 HYIHZ
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