
Manchester Care Homes 
vaccination webinar
Friday 8th January 2021



Agenda

Introductions - system representatives Dave Roberts

Update - MFT hospital vaccinations for staff 
progress
Update – Pilot vaccine in care homes sites
Future model – Vaccine in homes rollout 
from next week (staff and residents)
Provider Q&A and next steps



Welcome and 
introductions

Dave Roberts - Director of Market 
Development



Update – MFT 
Hospital Hub 
staff 
vaccinations

Thank you

Over 1,000 care staff 
booked or vaccinated 
at hospital clinics.

• Launched mid December and communicated to 
all homes via web link from MFT

• Delivered at the MRI outpatient department –
now expanded to Wythenshawe Hospital and 
North Manchester General Hospital

• Positive feedback from staff attending and no 
issues reported

• Bookings will remain open for staff through 
MFT.



Update - Pilot 
vaccines in care 
homes

Overview

• Last week we piloted vaccine delivery to 
residents (and some staff) in two care homes –
Belong and Marion Lauder

• Used the Pfizer vaccine so was a test of cold 
storage and transport

• 150 vaccines delivered successfully in homes by 
team from gtd healthcare along with consent 
processes

• Really positive feedback from the homes and 
residents

• Followed up with vaccinations at Peele Care 
Home this week

• Now rolling this process out to all homes.



Rollout to 
delivery in all 
homes

Pleased to be able to now rollout vaccine delivery 
in care homes for staff and residents

• From next week we are rolling out delivery to all 
care homes with aim of vaccinating in every 
home by end of January

• Phased process starting with the largest homes 
first

• Using the new Oxford vaccine so easier to 
transport and handle in the home

• Vaccines will be delivered by gtd healthcare as 
well as GP providers (depending on home 
location)

• Vaccines will be provided to residents and staff 
in homes

• However, we still advise staff not to wait so if 
they can travel we would ask them to still book 
on to the MFT clinics as they have capacity.



Countdown 
process for 
homes – what 
happens first?

You will soon receive an introductory email from your 
vaccinating team. This email will include:
• Information sharing agreement (South Homes only as 

these are in place in other areas)
• Data collection template 
• Information on what care homes have to do in relation 

to the consent process
• Staff vaccination and consent requirements.

Please note: You will need to complete the data collection 
template as soon as possible and return it within 1-2 days 
to the vaccinating team. 

If you have a floor plan of the home please share this with 
the vaccination team

Covid outbreak: If you have a Covid outbreak/case in your 
home please notify the vaccination lead who will advise on 
next steps in relation to vaccination.  



Data collection 
template

The vaccination 
team will send 
out the template 
to you - fill in 
what you can, 
you know the 
residents best. 

Information required 

• Resident name
• Date of birth
• Room/Floor
• NHS Number
• GP 
• Flu vaccine given
• Bed type: Permanent/ Respite/D2A
• Capacity Yes/No
• MCA assessment completed Yes/No
• LPA in place
• Consent from LPA/ Views from next of kin
• Contact details for LPA/ next of kin
• Allergies
• Warfarin Yes/No If Yes last INR and when
• Recent Covid in last 4 weeks Yes/No
• Recent vaccine in last 7 days



All consent forms
that need to be 
completed will be 
sent out by the 
vaccination team. 

You will need to 
send these out to 
the LPA and 
families/ Next of kin

The Consent 
Process

1. Residents 
with capacity

Provide the resident with the 
information leaflet and consent form.

Do they consent?

Yes No

Scan/send  
signed  form to 

vaccinating team
Update DC 

template and in 
the residents 

notes

Record that they 
do not consent 
on DC template 

and in the 
residents notes

DC template: Data 
collection template



The Consent 
Process

2. Residents 
without 
capacity who 
have a LPA in 
place

Send consent 
form to LPA. 
Does the LPA 

consent

Yes No

Record that 
they do not 
consent on 

DC template 
and residents 

notes. 
Provide 
contact 

details to 
vaccinating 

lead. GP will 
ring to query 

this. 

Scan/send  signed  
form to 

vaccinating team
Update DC 

template and 
residents notes

Please note: If the LPA is unable 
to sign the form and send this 

back an email confirming 
consent will suffice and this 

should be scanned onto EMIS



The Consent 
Process

3. Residents 
without 
capacity who do  
not have a LPA 
in place

Send consent 
form to 

family/ carer. 
Does the 

family/ carer 
consent

Yes No

Record that 
they do not 

consent on DC 
template and 

residents 
notes

Provide 
contact details. 
GP will ring to 

query this. 

Scan/send  signed  
form to vaccinating 

team
Update DC template 
and residents notes

On the day 
the 

vaccinator 
will assess 

capacity and 
carry out a 

best interest 
meeting and 

decision

On the day the 
vaccinator will assess 

capacity and carry 
out a best interest 

meeting and decision

Please note: If the family/carer is unable to 
sign the form and send this back an email 
confirming their views will suffice and this 

should be scanned onto EMIS

If care home staff are unsure if 
a person has capacity to 

consent, this can be flagged to 
clinical teams beforehand and 
the full MCA and best interests 
process can be gone through by 

a clinician.



3-5 days before

Top tip:

Ensure that you 
have Microsoft 
Teams 
downloaded on 
a mobile device 
to enable the 
virtual walk 
through

Pre-contact 
Pre-contact with vaccinating lead. This will include:
• Expectations on the day
• Mobilisation plan development
• MCA and consent
• Lateral flow testing 
• PPE
• Car parking for vaccination team

Virtual walk through
Arrange time and have virtual walk through with 
medicines lead and vaccinating lead. Walk through will 
include:
• Identifying area for vaccination and drawing up of 

vaccine
• Cool area that is needed for the storing of the 

vaccination
• Clear, clean, clutter free area for drawing up the 

vaccine 



Counting down

Top Tips: 

For staff being 
vaccinated on the 
day ensure that 
there are blank staff 
consent forms 
available in case 
they forget to bring 
their signed form

Staff do need to 
know their NHS 
number to be able 
to be vaccinated

2-3 days before
• Continue with consent process
• Mobilisation plan developed by vaccination lead and 

medicines lead will be shared with you for your 
input. You will need to review this and send this back 

• Ensure you have sufficient PPE for the day of the 
vaccination

1 day before
• Continue with consent process
• Ensure all the consent forms are printed off and 

collated in the order of vaccination- ready for 
vaccination day. (These may be needed as a back up)

• Ensure patient notes are up to date and available for 
the day

• Ensure lateral flow testing area (if needed) is set up 
and ready to go

• Ensure area where vaccine will be drawn up is set up 
and ready to go



Day of 
vaccination

Top Tips: 

Consider obtaining 
photographic 
consent for positive 
publicity

• Have printed off copies of the most up to date 
copy of the data collection template and 
mobilisation plan. 

• Please have the consent forms printed off and 
collated in the order of vaccination- ready for 
vaccination day if needed

• Ensure patient notes are up to date and 
available for the day

• Ensure the rooms are arranged as agreed with 
vaccination and medicines lead

• Ensure lateral flow testing area (if needed) is 
set up and ready to go

• Ensure area where vaccine will be drawn up is 
set up and ready to go



Useful note -
NHS numbers 
for staff

Staff will need their NHS number to access a 
vaccine in the home as the vaccine needs to be 
registered against your unique NHS number.

• Your NHS number will be on any official 
correspondence from a hospital or GP

• If not known, easiest way to access it is to sign 
up for the official free NHS App on a 
smartphone from the Apple or Google app 
stores (note that this is different to the NHS 
Covid-19 App)

• Signing up for the app you will need to have a 
mobile number and email address – you may 
also need some photo ID (passport or driving 
license) which the app will scan to prove it is 
you

• Once approved (usually within minutes), when 
you then log in to the NHS App your NHS 
number will be on your profile page.



Questions and 
Answers



Thank you All updated information now available on 
care home web pages on MLCO website:

www.manchesterlco.org/care-home-vacc

http://www.manchesterlco.org/care-home-vacc

